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Version: 1.0 



This document is  
Part manifesto 
Part employee handbook, 
And part diary of dreams. 



THE A8 CULTURE CODE 
 

1. We are fanatic about our customers. 

2. We respect work+life integration 

3. We invest in individual mastery. 

4. We like to keep it SIMPLE. 

5. We are unreasonably picky about our 

peers. 



We are fanatic about 
our customers 

# 1 



We listen. 
Understanding our customers comes first. 
(Well, they're the reason why we’re here in the first place.) 



We create delight. 
Not just for ourselves but  
for our customers’ success 



We love our 
customers. 
But we don’t always say yes. 
Keeping their best interests at heart,  
we try to give the best possible 
advice. 



We love to  
educate. 

We believe success 
comes through 
educating customers, 
not exploiting them. 



We 
respect 
work+life 
integration 

# 2 
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WE ENJOY  

WORK 
WE ENJOY  

LIFE + 



Time-Off should be 
taken without worry. 
 
 
Yes, you may!  
In a culture where individuals are in charge & 
responsible, a worry-free leave of absence means you 
can take it when you need it, as long as the work is 
responsibly taken care of. 



Respect that other 
individuals’ personal 
time is as important as 
your own. 
 
 
We do not disrupt each other’s peace.  
Let’s keep a holiday a holy day.  
 



We invest in 
individual 
mastery 

# 3 



The growth of our 
people is as important 
as the company’s. 
 
You are strongly encouraged to seek out 
conferences, training seminars, and 
workshops to improve yourself.  



We sharpen our skills 
when we share with 
others. 
 
 
 
You will be appreciated if you: 
1.  Contribute what you know. 
2.  Give your utmost support to those doing #1. 
 
 



# 4 We like 
to  
KISS 



Keep It Simple Stup*d. 
We are always thinking and dreaming of the 
simplest way to get things done. 



# 5 We are 
unreasonably  
picky about 
our peers 



What makes someone  
a great fit for A8? 

Here are the 4 attributes 
that we value in people. 



Humble 

Effective 

Adaptable 

Accountable 

The ability to be modest 
despite being awesome 

The very best people are not 
arrogant. 

They are self-aware and self-critical. 

Always learning. 
Constantly changing. 

Adaptable people want to solve 
problems even when there is no 

obvious answer. 

Getting sh*t done 
 
Efficiency is doing things right,  
effectiveness is doing the right things. 

Take responsibility for their 
actions.  
Be open and honest with others but 
most importantly, with themselves. 




